                                            CGLA/MEHP Governance Board Meeting
                                                       Tuesday, November 28,2023
                                                                   11:00am @ CGLA
Board Members in Attendance: Shewanee Howard-Baptiste, McLain Maclellan, Hal North, Alezia Phinizey, Edna Varner, Sue Anne Wells

Staff in Attendance: Sandra Baker, Maria Gilchrist, Jeanne Hinchee, Yolanda Williams 
AGENDA

1.Welcome - Sue Anne Wells
· Sue Anne welcomed everyone to the meeting.
 2.  Agenda Review – Sue Anne Wells
3. Review and Approval of Minutes from the September 19, 2023 Board Meeting – Sue Anne   
· Edna Varner motioned to approve the minutes and Tom Glenn seconded the motion. The minutes were approved unanimously.

· Congratulations to Dr. Varner on being recognized and awarded Advocate of the year for the 2023 Champion Award presented by TN Charter School Center.

· The deadline for training sessions required by the state is coming up soon. 

· On December 15 the choir will host their annual winter concert in the Hutton Gym.
· Winter break is December 19-January 8

4.  CGLA--Strategic Plan Overview – Dr. Swafford, Yolanda Williams

· Yolanda presented the strategic plan to the board members. The board members read through the plan, asked questions and provided feedback. The plan included the activity, description, timeline and department responsible to achieve the objectives. 
· Agreed upon updates were made to the completed document. 

· Separate Level 5 and Reward School status
· We are looking to do a STEM Institute in the future

· Other things to think about; athletic wellness and financial wellness

 5. Next Joint Meeting – Tuesday, Jan 17, 2024, @11am @CGLA 
6. Closing Remarks and Adjournment 
Mission (What We Do): CGLA
We provide girls and young women with a rigorous college preparatory education focused on science, technology, engineering, the arts, and math in a supportive environment that nurtures self confidence, inspires leadership, encourages critical thinking, and promotes academic excellence.

Vision (Why We Do It): CGLA
To inspire hope in each girl, positively changing her trajectory in life, and empowering her to possess infinite choices in the future.

Mission:MEHP

What We Do - MEHP cultivates ambitious, fearless learners through intellectually-stimulating, interactive experiences that awaken curiosity, nurture advanced thinking and promote independence.

Vision: MEHP

Why We Do What We Do – To establish a trajectory for lifelong learning and self-directed discovery that enables children to reach their full potential as intellectually-engaged learners and ethically-focused leaders.

